Evaluation matrix
The matrix is to assist in the evaluation of candidates who have been interviewed. Fill in the requirements and desired qualifications specified in the vacancy announcement and that you have asked questions about during the interview. Add to the tables as needed.
Evaluate each required/desired qualification on a scale from, for example, 3-1 where 3 = fulfils the requirements very well, 2 = fulfils the requirements, 1 = Does not fulfil the requirements
	Position
	
	Recruiting manager
	

	Organisation
	
	HR officer
	


Education

	Name
	 Required (describe)

	Desired (describe)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Experience


	Name

	 Required (describe)
	Required (describe)
	Desired (describe)
	Desired (describe)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Knowledge (describe)

	Name

	 Required (describe)
	Required (describe)
	Desired(describe)
	Desired(describe)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Competences (describe)


	Name

	 Required (describe)
	Required (describe)
	Desired(describe)
	Desired(describe)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Other
Here you can address things that are important for the appointment in addition to the listed knowledge and skills. 
	Name
	E.g. Languages
	E.g. Motivation
	E.g. Strengths
	E.g. Areas for improvement
	E.g. References

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


